Elephant Hill Wildfire Recovery Joint G2G Technical Committee Meeting
Minutes

Date:  		Thursday July 5, 2018
Time:		9:30am – 3:30pm
Location:  	1265 Dalhousie Drive | Conference Call 

Chair: 		Marina Irwin
 Participants:	FLNRORD:  Marina Irwin, Danielle Cuthbertson, Ken Conway-Brown, Ian Black, John Hanemaayer, Clementine Hiltner, Eric Valdal, Nina Sigloch, Renee Real, Lynn Avis, Heather MacLennan, Ron, Tyler Swan, Francis Iredale, Gerad Hales
Bonaparte: Chelsea Enslow
Canim Lake:
Canoe Creek Dog Creek: Tyler Swan
High Bar:
Whispering Pines: Kari Dan
Skeetchestn: Joanne Hammond, Mike Anderson
TFN: Travis Peters
T’kemlups:

1.) Opening & Action Item Review 
· Meeting minutes approved by the committee
· Marina Irwin updated action item summary
· Fire guard wood has not been salvaged, although it has been available since December.

Action: Add “Adherence to Salvage Principles” to the next agenda (Chelsea and Mike)
Action: Post Action Item list and previous minutes to FTP site until SharePoint is live (Clementine/Marina)

2.) For Information: Archaeology Blanket Permit  (Ian Black, FLNRORD)
· New blanket permit pilot developed by Archaeology Branch designed to streamline the identification and recording of archaeological sites in areas that have been impacted by wildfire,  including Elephant Hill Wildfire area
· Government is the proponent for this permit. The intention is to identify as many sites as possible around areas impacted by wildfire (fire guards, fencing, areas used for staging for wildfire equipment, etc.) and to expedite the process (time spent on applying for permits, referrals, recording of sites, etc.)
· Each District Manager has the opportunity to sign on to a blanket permit. Permit will be issued next week, with Notification of Work being sent out to all First Nations with overlapping territories prior to feild assessment. 
· Funding issue/capacity was raised by the committee. Not enough funding to do work at each site, only to record sites.

Decision: Agreement by committee on the blanket permit, and to initiate the process
Action: Ian to reach out to members not present to inform of permit process 
Action: First Nations communities to identify Field Directors, and send to Ian Black




3.) For Discussion: Fir Beetle – Next Steps (Eric Valdal, FLNRORD)
· Eric discussed the assessment of the fir beetle hazard and adjacency to No Gas Areas
· Some principles could be formed, and more discussion needed on the following:
· Potential to relax some of the larger retention area to allow fir beetle salvage, focussed on the most dead stands
· Timing element – if there is planned harvest beyond next May, a principle is needed, for example taking an aggregate approach to draw beetles in, and then harvest the area
· The idea is to prevent healthy trees from being hit later on, and it also provides an economic opportunity to harvest some of these trees
· Conditions would need to be met to identify stands as heavily impacted areas, i.e., an audit function is needed to ensure there is evidence of fir beetle
· There are currently no permits within the fire zone that are in for approval. Until there is an approved cutting permit, nothing is being done to manage fir beetle
· Discussion ensued around how to make the referral process more efficient in areas that have been impacted by wildfire 
· Discussion ensued around Fir Beetle management strategy and issuing cutting permits

Action: Put Fir Beetle Management Strategy on both districts’ scheduled TSA meetings, and discuss the potential for an aggregate meeting. 
Action: Chelsea to connect Lori Daniels and Lorraine McLaughlin regarding fir beetle monitoring


4.) For Information: Wildlife Update (Gerad Hales, FLNRORD and Frances Iredale, FLNRORD)
1. Ungulates’ (moose/deer) reproductive potential increase in response to wildfire events as growth of new vegetation is highly nutritious. To allow full utilization of habitats that afford animals access to nutritious vegetation efforts to control access are required (wildlife avoid high road density areas)
1. Ungulates have adapted to fire events and long-term efforts should include additional prescribed burning to maintain access to higher nutritional foods such as forbs/willows/grass
1. Species based fire effects and information data base compiled by US Fire service.
5. Moose: https://www.feis-crs.org/feis/      
5. Deer: https://www.fs.fed.us/database/feis/animals/mammal/alam/all.html  
1. General mortality rate of large ungulates is low- <1%. Collar Data from moose and bighorn sheep showed they avoided the fire. No direct fire mortality.
1. Female mule deer does have been collared (N=32) to study the effects post fire. Biologists used ultra sound to measure pregnancy rates. 97% of the deer were pregnant with 81% producing twins. Spring fawn carryover survey; normal concentrations on spring range. 38 percent juveniles (normal to high), a good estimate of recruitment rates. Information will serve as baseline data and will be used to measure body condition, survivorship, and reproduction response of deer post fire. 
1. Concerns were raised over deer having less cover in the wildfire area as well as hunting.  Regulated hunting focuses on the male component of harvest afforded through General Open Seasons or Limited Entry hunting.  We have restricted opportunity to both by adjusting the deer provincial bag limit and reducing the moose bull annual allowable harvest. Hunter effort had declined. Collaring and monitoring information from both mule deer and moose do not suggest regulated licensed hunting is a limiting factor on populations. Pregnancy rates remain high, for moose the concern is with respect to recruitment of calves into the population. We do not hunt calves; therefore other factors such as nutrition and predation likely play a larger role (more research required). Deer populations are also driven by habitat and environmental conditions. Spring collaring work shows high pregnancy rates…deer are resilient animals. Vulnerability of animals to hunter harvest is a function of access on the landscape; we need to deal with access and long-term promotion of highly nutritious foods. Reduce road density within identified areas of high valued habitats for ungulates. 
1. Moose stratified random block survey was completed in eastern portion of the burn area. Some of those blocks had the highest number of moose on all of the blocks surveyed. Additional monitoring will occur this winter. 
1. Mule deer winter flights will occur if weather conditions permit to monitor buck doe and fawn ratios within and around the Elephant Hill Fire. 
1. Hunting stats: Hunting effort was down in the fire area in fall and winter 2017. Increases in efforts in adjacent areas (representing transfer pressure). Given high road density in other units we need to think big picture and cannot transfer and concentrate hunting pressure in adjacent units. 
1. Mule deer: bag limit reduced from 2 to 1. And from all regions combined: 3,4,5,6,7 and 8. Hoping this will reduce hunting pressure in Thompson Okanagan.
1. LEH Opportunities were decreased this year, e.g. Mule deer doe.
1. ATV restrictions. There is no funding for signs. Portions north of 317 were forgotten. Difficult to enforce without signage. Any opportunity to fund this?

5.) For Information: Riparian/Fish Monitoring Training (Eric Valdal, FLNRORD)
· Eric provided an overview of training and logistics
· Dean is available Aug 14th and 15th 
· One day and a half, in the classroom and in the field (supervised by the trainer)
· Government provides a stipend for technical workers of $225 as well as providing lunch
· Have done some information sharing and collaboration in the field in the past (traditional resources). Would like to do this again as a broader group.

6.) For Information: Reforestation (Nina Sigloch, FLNRORD and Chelsea Enslow, Bonaparte)

· Chelsea working to get communities to speak with councils to get the 13 Silviculture Principles approved. While they are generally supported by technicians, Chelsea has not been given endorsement from leadership/chiefs in council to move forward on implementation. Have endorsement from 2 District Managers as well as Bonaparte and TFN.
· Stocking standards conversation:
· Concerned about licensees knocking down brushing species to get to conifers
· Internally, need to come to an agreement on information sharing as well as how to share information with licensees
· Silviculture working group may be useful going forward, including the licensees; Strategy, proposed activities, stocking standards, communications plan, ongoing engagement and conversations about surveys 
· Minimal soil impact site prep is needed to enable planters to safely plant trees (areas that have previously been harvested). On areas that were previously harvested; removal for safety reasons
· Consultation – can the district send referrals for site prep directly to communities? Would include a list with blocks proposed for site prep and details on level of disturbance, what is being replanted, etc. Standard referral process will apply.

Action: Communities to provide their endorsement of the Principles by Wednesday, July 11, 2018
Action: Nina Sigloch to establish a Silviculture working group
Action: Communities to provide a list of activities that members have the skills or capacity to do in terms of silviculture

7.) For Information: Grass Seeding Update (Ken Conway-Brown, FLNRORD)
· 50 percent has been completed. Stopped on June 15, start up again is TBD
· Pull back started this week; target for completion is October 2019
· Maps will be on the FTP site once they are completed


8.) For Information: Section 58 and Mushroom Picking Update (Sue Omelchuk, Amy Tipler, FLNRORD, Chelsea Enslow, Bonaparte)
· Kari provided an update on Mushroom picking pilot:
· Mushroom picking has concluded. 2 camps are left.
· Other non-timber forest products were also being harvested
· Monitoring component is wrapped up. Shelby et al are writing a final report to be concluded shortly. The program was well received. Outcomes will be outlined in the report.
· Amy provided an update on status of Section 58 Closure :
· Booked a meeting August 8 to discuss what worked well, best practices, next steps
· Compliance and Enforcement – since June 6 there were 7 patrols conducted

9.) For Information: Access Management (Eric Valdal, FLNRORD and Chelsea Enslow, Bonaparte)
· Marina and Chelsea will be setting up a working group on access management; goal is to establish current road network and to build an access management strategy. Working group will include representatives from both districts, habitat, BCWS, engineering, resource management
· Chelsea led a discussion on road management within the Elephant Hill wildfire area. Discussion ensued around deactivating roads, planting fire guards 
· Discussion about where the district is at with inventory of the roads

Action: Nina Sigloch to find Permanent vs Temporary Report
Decision: Agreement to create a new Access Management plan with new principles (Marina, Eric, Chelsea)

10.)  For Discussion: Terms of Reference (Marina Irwin, FLNRORD) 

· The draft Terms of Reference was circulated. Committee members to send comments using track changes. The edits will be incorporated into a second draft which will be circulated in advance in 

Action: Send comments and edits in tracked changes to Clementine.Hiltner@gov.bc.ca by end Thursday July 19, 2018.


11.)  Wrap Up

· JLC Meeting necessary 

-------------------------------------------------------------------------------------------------------------------------------------

Action Item Summary:

· Add “Adherence to Salvage Principles” to the next agenda (Chelsea and Mike)
· Post Action Item list and previous minutes to FTP site until SharePoint is live (Clementine/Marina)
· Ian Black to reach out to members not present to inform of permit process 
· First Nations communities to identify Field Directors, and send to Ian Black 
· Put Fir Beetle Management Strategy on both districts’ scheduled TSA meetings, and discuss the potential for an aggregate meeting. 
· Chelsea Enslow to connect Lori Daniels and Lorraine McLaughlin regarding fir beetle monitoring
· Communities to provide their endorsement of the Silviculture Principles by Wednesday, July 11, 2018 (all)
· Nina Sigloch to establish a Silviculture working group
· Communities to provide a list of activities that members have the skills or capacity to do in terms of silviculture (all)
· Nina Sigloch to find Permanent vs Temporary Report
· Send comments and edits for Draft Terms of Reference in tracked changes to Clementine.Hiltner@gov.bc.ca by end Thursday July 19, 2018 (all)


Decision Item Summary:

· Agreement by committee on the Archaeology blanket permit, and to initiate the process
· Agreement to create a new Access Management plan with new principles (Marina Irwin, Eric Valdal, Chelsea Enslow)

[bookmark: _GoBack]Next Meeting: August 16, Field day
